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The Mosaic Initiative supports innovative classroom design, research, and active learning in all IU classrooms. Today I want to share some of the change our spaces have inspired, but mostly I want to share some of the practices that our instructors use in our classrooms. 

Link to the Mosaic program on our website: https://mosaic.iu.edu/fellows/index.html

Recent article on the design principles behind the program: http://libjournal.uncg.edu/jls/article/view/1768







~20% Active Learning Classrooms 
(Mosaic Classrooms)

900+
TOTAL CLASSROOMS
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Indiana University is a 200-year-old public R1 university located in the Midwest. We have over 100,000 undergraduate and graduate students enrolled across our campuses. IU Bloomington is our flagship. IU-B and IUPUI (located in Indianapolis) are our two largest campuses – about 35,000 each. We have 900 plus classrooms with about 20 percent that qualify as active learning 




Mosaic classrooms represent a rich variety of learning spaces that meet widely 
varying instructional needs—much like the unique tiles that comprise a mosaic.



Indiana University launched the Mosaic Initiative in 2015
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The Mosaic Initiative supports innovative classroom design, research, and active learning in all IU classrooms.

Link to the Mosaic program on our website: https://mosaic.iu.edu/fellows/index.html

Recent article on the design principles behind the program: http://libjournal.uncg.edu/jls/article/view/1768







Mosaic Fellows 
Program
• Teach in Mosaic classrooms

• Share experience with broader 
university community 

• Engage in research

• Inform classroom design
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Key to the Mosaic Initiative is the Mosaic Fellows program, a one-year program in which faculty teach in Mosaic classrooms, engage in research, and share their experiences and results with the broader university community. 




Pedagogy Classroom Space
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Charge: To support faculty who teach in our active learning classrooms. This charge sounded simple on the surface. But as I looked to implementation, my new approach – I realized I had two important issues/challenges:
How support/meld together two distinct goals – support pedagogy/teaching in the room?
How do I do both in a variety Mosaic of classrooms? 

Radcliffe framework* How technology, space, and pedagogy intersect. 



From Learning Spaces to 
Learning Environments



Mosaic Fellows, now with 
three choices!

• Active learning in Hybrid Learning Environments
• Active Learning in Online Environments
• Active Learning in Inclusive and Accessible Environments



My burning questions:

How do we rethink all of our 
learning environments? 



How do we think about all of 
our learning environments 

more holistically? 



Name some of the different 
learning environments we 
have/engage in when on 

campus? 



Outdoor learning 
spaces can help 
us to: 
• Rethink our evolving learning 

spaces landscape

• Consider future issues for our 
campuses
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University New South Wales
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Australia in 2019 – and took tours. They are ahead of us. Focused on indoor spaces – a lot of active learning spaces at scale. But I also saw some outdoor spaces that looked a bit different to me. Caught my eye. 
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University New South Wales
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https://www.illawarramercury.com.au/story/6210073/outdoor-learning-pods-a-hit-with-uow-students/#slide=1
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University of Wollongong

https://www.illawarramercury.com.au/story/6210073/outdoor-learning-pods-a-hit-with-uow-students/#slide=1
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https://news.tulane.edu/news/unplugged-tulane-introduces-new-outdoor-classroom

The outdoor classroom was fully funded by the Undergraduate Student Government at $99,000 and is situated on the Pierson Patio between Gibson and Tilton halls. (Photo by Paula Burch-Celentano).

It was a student led effort. Finished in 2019!
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A pause…





Building outdoor classrooms to 
mitigate the risk:
• Rice University – Temporary, open-air buildings with electricity/A/C

• Amherst College – Tents with electricity and heat

• Eckerd College – GIS technology to map and visualize viable 
outdoor spaces, focusing on weather conditions

Presentatör
Presentationsanteckningar
Shifts one of those shifts was trying to find a space… universities looked outdoors
Rice built tents
https://theconversation.com/outdoor-classes-hold-promise-for-in-person-learning-amid-covid-19-144536�

Florida did this, someone else

All focused on weather, extending seasons, power, learing technologies, mutilple uses
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https://blogs.iu.edu/mosaiciu/2020/12/01/the-last-blog-of-2020/

https://ndworks.nd.edu/news/library-and-south-lawns-win-over-students/

https://ndworks.nd.edu/news/north-and-south-quad-lodges-provide-winter-respite/

Photo by Matt Cashore/University of Notre Dame.
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Photo by Matt Cashore/University of Notre Dame

https://ndworks.nd.edu/news/north-and-south-quad-lodges-provide-winter-respite/




Trends:
• Identifying locations

• Advertising spaces

• Scheduling (some) spaces

• Consideration of weather

• Embracing nature to “unplug”

• Supporting educational 
technologies standard to indoor 
classrooms



3rd Annual Mosaic Initiative 
Design Symposium

Outdoor Learning Spaces
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Selected Fellows from each campus. They are familiar with different types of spaces. 
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Kalani Craig from the Bloomington campus envisions an indoor/outdoor classroom





Takeaways from the faculty: 
• They liked the option to take students outside 

• Accessibility concerns

• Noise/ weather

• Familiar classroom technology vs. a “stripped down” experience

• Privacy vs visibility of discipline

• Happy to have the conversation
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Talk about wellness…

Wrote about symposium in Campus Tech







Outdoor learning spaces can help 
us to: 

• Rethink our evolving learning spaces landscape

• Consider future issues for our campuses
• Revenue
• Flexibility to address health or climate related issues
• Take lessons learned in Outdoor spaces and bring them indoors
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Outdoor learning spaces can help 
us to: 

• Expand our offerings for student experiences

• Rethink our evolving learning spaces landscape – We have physical 
campuses, we have digital spaces, perhaps the outdoors can support 
both…. Perhaps it can add a third space more than just in between 

• Consider future issues for our campuses -



Outdoor learning spaces can help 
us to: 

• Expand our offerings for student experiences

• Rethink our evolving learning spaces landscape

• Consider future issues for our campuses



Online 
Experience

On Campus 
Experince

Presentatör
Presentationsanteckningar
Charge: To support faculty who teach in our active learning classrooms. This charge sounded simple on the surface. But as I looked to implementation, my new approach – I realized I had two important issues/challenges:
How support/meld together two distinct goals – support pedagogy/teaching in the room?
How do I do both in a variety Mosaic of classrooms? 

Radcliffe framework* How technology, space, and pedagogy intersect. 



Office as classroom: 
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https://er.educause.edu/articles/2022/8/a-face-to-face-approach-to-the-online-learning-space





Choice as classroom: 
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https://er.educause.edu/articles/2022/8/a-face-to-face-approach-to-the-online-learning-space





Your suggestion as classroom:

_______________
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https://er.educause.edu/articles/2022/8/a-face-to-face-approach-to-the-online-learning-space
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https://news.vanderbilt.edu/2012/05/07/solar-charging-stations/



PTI.IU.EDUmosaic.iu.edu


	Bildnummer 1
	Bildnummer 2
	Bildnummer 3
	Bildnummer 4
	Bildnummer 5
	Mosaic Fellows Program
	Bildnummer 7
	From Learning Spaces to Learning Environments
	Mosaic Fellows, now with three choices!��
	My burning questions:��How do we rethink all of our learning environments? ���
	How do we think about all of our learning environments more holistically? ���
	Name some of the different learning environments we have/engage in when on campus? ���
	Bildnummer 13
	Bildnummer 14
	Bildnummer 15
	Bildnummer 16
	Bildnummer 17
	Bildnummer 18
	Bildnummer 19
	Bildnummer 20
	Bildnummer 21
	Bildnummer 22
	Bildnummer 23
	Bildnummer 24
	Bildnummer 25
	3rd Annual Mosaic Initiative Design Symposium��Outdoor Learning Spaces
	Bildnummer 27
	Bildnummer 28
	Bildnummer 29
	Bildnummer 30
	Bildnummer 31
	Bildnummer 32
	Bildnummer 33
	Bildnummer 34
	Bildnummer 35
	Bildnummer 36
	Bildnummer 37
	Bildnummer 38
	Bildnummer 39

